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Welcome and Introductions
MOHS Grants Staff:

• Catrina Stamps-Non-Profit Programs
• Kim Johnson-Non-Profit Programs
• Micheal Hall-Northern HSGP Programs
• Kayla Stewart-Central/South HSGP Programs
• Orlando Hoard-Admin 
• Beth Loflin, Director of Grants and Finance



Orientation Topics 
Information about 
the FY23 Non-Profit 

Grant

Let’s Talk Award 
Documents & 

Grant 
Requirements

Getting Started…
UEI #’s, MAGIC, 

EHP

Program 
Management 101

Requests for Funds 
& What Needs to 

be Submitted
Program 

Adjustments

Monitoring –
We are coming for 

a visit!

How do I Closeout 
the Grant?

Let’s Go Home 



FY23 HOMELAND SECURITY NON-PROFIT GRANT 
PROGRAM
Information about the FY23 Federal Non-Profit Security Grant 
Program
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The Fiscal Year (FY) 2023 Homeland Security Non-Profit 
Grant Program (HSGP) is provided by Department of 
Homeland Security and the Federal Emergency 
Management Agency.

This grant is provided funding for physical and 
cybersecurity enhancements and other security-related 
activities to non-profit  organizations that are at high risk 
for terrorist attacks. 

Homeland Security Non-Profit Grant Program



PROGRAM NATIONAL PRIORITIES FOR 
NON-PROFIT GRANT PROGRAMS:

Enhancing the 
Protection of Soft 
Targets/ Crowded 

Places 



Federal Funding for FY23

For the Fiscal Year of the 2023 Homeland Security Grant, Mississippi 
Office of Homeland Security will award a total of: 

FY23 Homeland Security Non-Profit Grant 
Program Grant Awards 

$2,852,459.00



FY23 HOMELAND SECURITY NON-PROFIT 
GRANT PROGRAM
Let’s Talk Award Documents & Grant Requirements
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Award Letter



Award 
Packet

The Grant Award Packet will 
need to be returned by 

November 1, 2023, to the 
MOHS Email Address at: 

mohsgrants@dps.ms.gov



Signature Sheet

This sheet will be personalized 
for you with all the information 
already filled out for you, 
budgeted items in the cost 
categories.

Signature Required the 
Authorized Signatory Official.





Program Milestones



Program 
Milestones



Budget 
Page



Federal Terms and 
Conditions



MOHS Terms and 
Conditions



MOHS Terms and Conditions:

One of the Most Important Terms and Conditions is #1.

1. Sub-Recipient must comply with the rules and 
regulations   

     of 2CFR 200. 

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-
II/part-200

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200


MOHS Terms and Conditions:
24. The Quarterly Reimbursement Claim and Progress Report: 

Request for reimbursement is due within 15 days after each reporting 
quarter: 

Grant Period Quarter Date Report is Due

September 1-November 30 1st Quarter December 15

December 1-Febraury 28/29 2nd Quarter March 15

March 1-May 31 3rd Quarter June 15

June 1-August 31 4th Quarter September 15

Closeout Closeout October 15



MOHS Terms and Conditions:

29. Grant funds expended prior to the date of the award letter are not 
authorized to be reimbursed.

30. Each quarter the SGA will prepare and submit a Quarterly Request for 
Reimbursement to the MOHS. This request shall contain all appropriate 
supporting documentation to substantiate expenses made in accordance with 
all applicable requirements.  The MOHS will review the reimbursement 
package for completeness and process for payment through the Mississippi 
accounting system, MAGIC.

31. The Recipient will not be liable under this Agreement for any amount 
greater than the award allocated by the FEMA and the Office for Domestic 
Preparedness to the State for the grant performance period.



MOHS Terms and Conditions:

Equipment:

40. All equipment awarded in this grant agreement must be ordered within ninety (90) days 
after project implementation. If unforeseen circumstances arise which prohibit this being 
accomplished, the MOHS must be notified as to the reason for the delay and projected 
purchase date of the equipment.

41. Property records must be maintained that include a description of the property, a serial 
number or other identification number, the source of the property, who holds the title, the 
acquisition date, cost of the property, percentage of Federal participation in the cost of the 
property, the location use and condition of the property and any ultimate disposition data 
including the data of disposal and sale price of the property.

42. A physical inventory of the property must be taken, and the results reconciled with the 
property records at least once every two (2) years for the useful life of the property.

43. A control system must be developed to ensure adequate safeguards to prevent loss, 
damage, or theft of the property. Any loss, damage or theft shall be investigated.



MOHS Terms and Conditions:

Non-performance of Grant Activities
49. Failure by the Sub-Recipient to comply with the terms of this Grant 
Agreement may result in suspension from the program and loss of any 
outstanding grant fund allocation balance, as determined by the Recipient. 

50. Failure to expend all grant funds awarded (by date stated on Awards 
Letter) and to comply with Recipient request and guidelines will result in the 
reallocation of unspent grant funds and the immediate redistribution of all 
equipment purchased with grant funds.  

51. In addition, the failure to maintain adequate response capability (as 
determined by the MOHS) will also result in the reallocation of grant funds 
and the immediate redistribution of all equipment purchased with grant 
funds.



MOHS Terms and Conditions:

Monitoring 
54. Pursuant to Federal guidelines (2 CFR§200.328-329), the State has developed a plan for 
evaluating all projects. Each Sub-Recipient may be required, to have at least one (1) on-site 
monitoring visits during the grant year. All written documents will be reviewed to determine 
progress, problems, and reimbursements of the project. The State evaluates all sub 
recipient’s risk of noncompliance with Federal statutes, regulations and the terms and 
conditions of the sub-award for the purposes of determining the appropriate level of sub- 
recipient monitoring. 

55. Management will evaluate audit findings, questioned costs and corrective action plans. 
The issuance of a written decision will be issued to the Sub-Recipient, which will entail 
whether or not the audit finding is sustained; the reasons for the decision; the expected 
action of the Sub-Recipient to repay any disallowed costs, make financial adjustments or 
take other actions; the reference number(s) the auditor assigned to each audit finding; and 
a description of any appeal process available to the Sub-Recipient regarding the 
management decision, as required by 2 CFR 200.521. If the Sub-Recipient has not 
completed corrective action, a timetable follow-up will be given.



MOHS Terms and Conditions:

Other Provisions
58. This agreement is not intended to conflict with current laws or 
regulations of Mississippi or your jurisdiction. If a term of this agreement is 
inconsistent with such authority, then that term shall be invalid, but the 
remaining terms and conditions of this agreement shall remain in full force 
and effect.

59. Sub-Recipient is required to ensure that grant monies are used to 
support all Emergency Service-related agencies and departments, 
specifically law enforcement, fire, and rescue. Senior officials of these 
agencies must sign this agreement and familiarize themselves with the 
rules and regulations governing each grant program. They are 
encouraged to work together in determining and prioritizing their needs 
and requirements prior to submitting their plan.



MOHS Terms and Conditions:

Other Provisions
60. All final requests for reimbursement, performance reports and closeout 
documents must be received in the Mississippi Office of Homeland Security 
within forty-five (45) days of completion of the project. 

61. Any Sub-Recipient delinquent in submitting reimbursements, quarterly 
reports, and/or other required reports, or incomplete reports that lack 
sufficient detail of progress during the period in question, may be subject to 
having submitted reimbursement requests delayed, pending additional 
justification. Once completed reports are received, reimbursement 
requests will be processed.



Assurance of 
Understanding 
Requirement 

for Sub-
Recipients



MOHS APPENDIX 
DOCUMENTS
OF THE GRANT 
AWARD





Designation of the 
Sub-Recipient Grant 
Administrator or SGA



Scope of Work



Federal Funding 
Accountability and 
Transparency Act 

(FFATA) Compliance 
Form



Other 
Award 
Forms



Orientation 
Acknowledgement 

Form



Get all Award Documents Signed and 
Return to:

mohsgrants@dps.ms.gov

By November 1, 2023
Need to Include all Award Documents with 

Appendix, and EHP

mailto:mohsgrants@dps.ms.gov


FY23 HOMELAND SECURITY GRANT PROGRAM
Getting Started
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FY23 HOMELAND SECURITY GRANT PROGRAM
Setting up a UEI #
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37

FY23 FEDERAL UNIQUE ENTITY 
IDENTIFICATION NUMBER

• Unique Identification Number will be a twelve (12) 
character numeric and letter-based identification.

• Identification will not expire or required to be 
renewed, it will just need to be updated, as 
changes or personnel changes occur in your 
agency.

• Agencies will have a choice to have information 
that can be viewed by the public or not.



38SETTING UP AN UEI NUMBER

https://sam.gov/content/home

https://sam.gov/content/home


39Setting up an 
UEI Number

https://sam.gov/content/home

https://sam.gov/content/home


40

Entity Registration Checklist 
(iae-prd-
videos.s3.amazonaws.com)

https://iae-prd-videos.s3.amazonaws.com/pdf/entity-checklist.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20230117T142708Z&X-Amz-SignedHeaders=host&X-Amz-Expires=86399&X-Amz-Credential=AKIAY3LPYEEX3RP4EDU2%2F20230117%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=cc4e968df0d1af1f84b6fbd0d7a594ded5e8ca2e6bd5cf208429d429adb55550
https://iae-prd-videos.s3.amazonaws.com/pdf/entity-checklist.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20230117T142708Z&X-Amz-SignedHeaders=host&X-Amz-Expires=86399&X-Amz-Credential=AKIAY3LPYEEX3RP4EDU2%2F20230117%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=cc4e968df0d1af1f84b6fbd0d7a594ded5e8ca2e6bd5cf208429d429adb55550
https://iae-prd-videos.s3.amazonaws.com/pdf/entity-checklist.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20230117T142708Z&X-Amz-SignedHeaders=host&X-Amz-Expires=86399&X-Amz-Credential=AKIAY3LPYEEX3RP4EDU2%2F20230117%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Signature=cc4e968df0d1af1f84b6fbd0d7a594ded5e8ca2e6bd5cf208429d429adb55550


FY23 HOMELAND SECURITY NON-PROFIT GRANT PROGRAM
Setting up in MAGIC 

41
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All Sub-Recipients must be signed up and registered with the 
Mississippi Accountability System for Government Information and 
Collaboration (MAGIC).

All payments and reimbursement will come to you through this 
system. You MUST be registered in MAGIC, or we will not be able 
to reimburse your agency.



GRANT REIMBURSEMENT REQUEST PROCESS-MAGIC
43

All sub-recipients must register as a vendor in the Mississippi 
Accountability System for Government Information and Collaboration 
system (MAGIC).

Link to Vendor MAGIC Page: https://www.dfa.ms.gov/vendors

Link to Vendor MAGIC Setup: https://www.dfa.ms.gov/mmrs-vendors

https://www.dfa.ms.gov/vendors
https://www.dfa.ms.gov/mmrs-vendors


GRANT REIMBURSEMENT REQUEST PROCESS-
MAGIC

44

Link to MAGIC Registration Form Instructions: 
https://www.dfa.ms.gov/media/1689/supplier-
registration-form.pdf
 Link to MAGIC Request for Change Form: 
https://www.dfa.ms.gov/media/1688/state-of-
mississippi-supplier-form-extended.pdf

https://www.dfa.ms.gov/media/1689/supplier-registration-form.pdf
https://www.dfa.ms.gov/media/1689/supplier-registration-form.pdf
https://www.dfa.ms.gov/media/1688/state-of-mississippi-supplier-form-extended.pdf
https://www.dfa.ms.gov/media/1688/state-of-mississippi-supplier-form-extended.pdf


GRANT REIMBURSEMENT REQUEST PROCESS-
MAGIC

45

Please call the MMRS Call Center at (601) 359-1343, 
Option 2 for assistance in locating your vendor 
information.

MAGIC Help Desk: (601) 359-1346

MAGIC Registration Questions: (601) 576-1160 



FY23 HOMELAND SECURITY NON-PROFIT GRANT 
PROGRAM

Developing your EHP 
46



Environmental and 
Historic Preservation 

Screening Form
Tip Sheet



Environmental and 
Historic Preservation 

Screening Form



Environmental 
and Historic 
Preservation 

Screening Form



Environmental and 
Historic Preservation 

Screening Form



Environmental and 
Historic Preservation 

Screening Form



52

Examples of 
Pictures for 
EHP-Fencing

Google Earth 
with Location 
Markers for 
Fence



53

Examples of 
Pictures for 
EHP-Fencing

Google Earth 
with Location 
Markers for 
Fence



54

Examples of 
Pictures for 
EHP-Access 
Controls



55

Examples of 
Pictures for 
EHP-Access 
Controls



56

Examples of 
Pictures for 
EHP-Security 
Doors



57

Examples of 
Pictures for 
EHP- Bollards



58

Examples of 
Pictures for 
EHP- PA 
System & 
Cameras



59

Examples of 
Pictures for 
EHP- Multi-
Items



60

Examples of 
Pictures for 
EHP- Multi-
Items



61
Examples of Pictures for EHP- Lighting.

Include Spec Sheets and Design, if possible



Submit EHP Form to MOHS

Get EHP Completed ASAP

After you completed the EHP form, you will submit 
to MOHS Grant Email: mohsgrants@dps.ms.gov

Program Manager will review.

Grants Director will submit to FEMA. 

mailto:mohsgrants@dps.ms.gov


Submit EHP Form to MOHS

PLEASE BE PATIENT

FEMA review can take up to 6 months to 
approve and get through the process. 

The process will take longer if there is ground 
disturbance, if you are in a historical area or 
near water.



Submit EHP Form to MOHS

ABSOLUTELY NO WORK CAN BEGIN, UNTIL THE 
EHP IS APPROVED!!!!!!

IF YOU BEGIN WORK BEFORE THE EHP IS 
APPROVED, WE WILL NOT BE ABLE TO 

REIMBURSE YOU. 



After FEMA Approval

Once the EHP is Approved, you will be provided 
with an Approval Letter from FEMA.  

You will be approved With Conditions or Without 
Conditions. Please read through the EHP approval 

letter.

Once Approval has been received you may start 
your projects.



FY23 HOMELAND SECURITY
NON-PROFIT GRANT PROGRAM

Program Management 101
66



Sub-Recipient Grant Administrator’s Guide
Authority:
For a State to receive federal funds under Homeland Security Act, 
the Governor must establish a Homeland Security Agency that has 
adequate powers and is suitably and organized to carry out 
homeland security program to the satisfaction of the U.S. 
Department of Homeland Security (DHS) and the Federal 
Emergency Management Agency (FEMA).  See Sections 2002 to 
2004 of the Homeland Security Act of 2002 (Pub. L. No. 107-296), 
codified as amended (6 U.S.C. §§ 603-605) and the Department of 
Homeland Security Appropriations Act, 2021 (Pub. L. No. 116-260).



Sub-Recipient Grant Administrator’s Guide-Federal Rules
Uniform Administrative Requirements, Cost Principals, Audit Requirements for Federal Awards 
(Super Circular): 2CFR Part 200 and 1201: The Super Circular super-cedes 49 CFR Parts 18 
and 19 (Common Rule). The Super Circular was adopted by the Department of Homeland 
Security on December 26, 2014. All grants will follow the requirements in the Supercircular, 2 
CFR Parts 200 and 1201.

Other Applicable Office of Management and Budget Circulars: Federal regulations at 2 
CFR Parts 200 and 1201 supersede OMB Circulars A-21, A-50, A-87, A-89, A-102, A-110, A-122 
and A-133.  FEMA recipients are responsible for following all standards in 2 CFR Part 200 as 
modified by 2 CFR Part 1201.

Internal Management Controls: The MOHS shall have policies and procedures to 
reasonably ensure that: (a) programs achieve their intended results; (b) resources are 
consistent with agency mission; (c) programs and resources are protected from waste, 
fraud, and mismanagement; (d) Federal laws and regulations are followed; (e) reliable 
and timely information is obtained, maintained, reported and used for decision making; 
and (f) reasonable measures are taken to safeguard protected personally identifiable 
information and other information designated as sensitive, see 2 CFR Part 200.303. 

http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=7287556161fca27c19cd03ba72d43840&mc=true&n=pt2.1.200&r=PART&ty=HTML#se2.1.200_1303


Sub-Recipient Grant Administrator’s Guide-Planning
Step 1: Application 

Submission  
(Sub-Recipient)

Step 2: Notification of 
Award (MOHS)

Step 3: Draft Award 
Packet. Send  to Sub-

Recipient (MOHS)

Step 4: Implementation 
(MOHS)

Step 5: Sub-Recipient 
starts grant activities and 

procures items. (Sub-
Recipient)

Step 6: Reimburse Sub-
Recipient. Sends in 

Reports and 
Documentation (MOHS)

Step 7: Sub-Recipient 
Closes out 

(Sub-Recipient &MOHS)

• Planning
• Programming
• Implementation
• Monitoring or Review
• Evaluation

Currently in Step 4



Sub-Recipient 
Grant 

Administrator’s 
Guide-Planning 

Schedule



Sub-Recipient Grant Administrator’s Guide-SGA 
Responsibilities

The SGA MUST read the Grants Agreement, Notice of 
Funding, and the Preparedness Manual for a working 
knowledge of the grant and the processes for the grant 
funding. All expenses incurred for the project must be 
within the specified period of performance of the grant 
award.  

• Costs incurred before September 1st or after August 31st 
of the fiscal year are not eligible for reimbursement.



Sub-Recipient Grant Administrator’s Guide-SGA 
Responsibilities

Maintain records showing actual hours 
utilized in project-related activity by all 
grant-funded personnel and by all other 
staff personnel or volunteers. (if 
applicable)

Any proposed changes in the project 
objectives, scope of work, key project 
personnel, time, budget or mailing 
address must be requested in writing 
and receive approval from MOHS.



Sub-Recipient Grant Administrator’s Guide-SGA 
Responsibilities

Maintain records, 
files and 
equipment 
purchased for all 
activities for the 
MOHS

Submit a claim for reimbursement no later 
than the 15th day of the following month, 
after the quarter ends, in which expenses 
were incurred, using the form provided by 
MOHS as follows:

Copies of invoices and/or receipts for all 
specified items must be submitted upon 
request with the claim for reimbursement. 
Claims must be submitted quarterly, even if 
activity did not occur.

Claims must be signed by the 
authorized signatory official or 
designated representative of 
the grant. 



FY23 HOMELAND SECURITY GRANT 
PROGRAM

Purchasing-What to do Before?????

74



GRANT REIMBURSEMENT REQUEST PROCESS
75

Grant Period Quarter Date Report is Due
September 1-November 
30

1st Quarter December 15th

December 1-February 
28/29

2nd Quarter March 15th

March 1-May 31 3rd Quarter June 15th

June 1-August 31 4th Quarter September 15th
Closeout Closeout October 15



Sub-Recipient Grant Administrator’s Guide- Purchasing
All purchases regardless of cost must meet all state purchasing laws and 

regulations and be in accordance to Section 7-7-23, Miss. Code Ann. (1972), 
state in part: “Purchases of equipment, supplies, materials or services of 
whatever kind of nature for a department, officer, institutions, or other agency 
of the state, the cost of which is to be paid from funds in the State Treasure on 
State Fiscal Officer disbursement warrants, may be made only by written 
purchase orders duly signed by the official authorized so to do, on forms 
prescribed by the State Fiscal Officer. 

Purchases of such equipment, supplies, materials, or services, as specified 
herein, made without the issuance of such purchase orders shall not be 
deemed to be obligations of the state unless the State Fiscal Officer, by 
general rule or special order, permits certain purchases to be made without 
the same.”



Sub-Recipient Grant Administrator’s Guide- Purchasing
Mississippi Procurement 

Rules
We MUST Follow all Rules 

for Procurement. MS Code 
31-7-13

Required documentation: (See Purchasing 
Laws by State Auditor)

• 0-$5,000. Requires one quote.
• Over $5,000 to $74,999. Requires two 

quotes. (Lowest and Best Bid Must be 
Documented)

• Over $75,000.  Requires advertising for 
bids. If bids are not received, bids 
must be rebid. (Lowest and Best Bid 
Must be Documented). Bid must be 
posted once each week for (2) two 
consecutive weeks. 

• Over $500,000 requires PPRB Approval.



GRANT FORMS 
AND GRANT 

REQUIREMENTS



GRANT 
REIMBURSEMENT 

REQUEST 
PROCESS: 

BEFORE YOU 
BEGIN

Must be permissible under MS 
and Federal law;
Must not be allowable to or 
included as a cost of any 
other federally funded 
program;
Must not result in a profit to 
the agency;

Must be incurred on or after 
the 1st day of the approved 
grant period; and
Must be adequately 
supported by source 
documentation.



GRANT ADVANCE REQUEST PROCESS: 80



GRANT ADVANCE REQUEST PROCESS: 81



GRANT REIMBURSEMENT REQUEST PROCESS: 
SUBMISSION OF REQUESTS

82

        
Reimbursement Conditions: Reimbursement of costs under a MOHS grant is 
contingent upon the following conditions:

• The availability of appropriated funds
• Actual costs having been incurred (that is, services provided, hours worked, 

etc.) in accordance with the approved grant agreement and associated 
budget

• Compliance with applicable cost principles referenced in the Grant 
Agreement



GRANT REIMBURSEMENT REQUEST PROCESS
83

Reimbursement or to Clear an Advance

Submit Quarterly Reimbursement Claim and Progress Report form 
• Copy of the Paid Invoice(s)
• Copy of the Purchase Order, Cancelled Check(s), expenditure 

report, or any other  proof of payment
• Submit “Equipment Inventory” form
• Submit two (2) Quotes for any piece of equipment is $5,000 or 

more and/or state contract (DFA Rule)
• Pictures of equipment displaying the serial/vin number

                 



GRANT 
REIMBURSEMENT 
REQUEST FORM

84



GRANT 
REIMBURSEMENT 
REQUEST FORM

85



GRANT 
REIMBURSEMENT 
REQUEST FORM

86



GRANT REIMBURSEMENT REQUEST PROCESS 87



GRANT REIMBURSEMENT REQUEST PROCESS
88



GRANT REIMBURSEMENT REQUEST PROCESS
89



GRANT REIMBURSEMENT REQUEST PROCESS
90



10 
Minutes



EQUIPMENT 
BREAKDOWN FOR 
REIMBURSEMENT

92



GRANT REIMBURSEMENT REQUEST PROCESS: 
SUBMISSION OF REQUESTS

Submission of all reports and supporting documentation 
should be emailed to: 

mohsgrants@dps.ms.gov.
Any sub-recipient delinquent in submitting reports, or 
incomplete reports that lack sufficient detail of progress 
during the period in question, will be subject to having 
submitted reimbursement requests delayed. 
Once completed reports are received, reimbursement 
requests will be processed.

        

93

mailto:mohsgrants@dps.ms.gov


DEEPER DIVE INTO 
THE REIMBURSEMENT

94



BUDGET/
REIMBURSEMENT

95



GRANT 
REIMBURSEMENT 

REQUEST 
PROCESS: 
BUDGET

96

        

Maximum Amount Eligible for Reimbursement: 
MOHS policy requires all agreements include a 
‘maximum amount eligible for reimbursement. This 
maximum amount is the grant reimbursable 
amount and is MOHS’s share of the estimated 
project cost. The budget specifies each line item 
and cannot exceed the specified line-item 
amount for reimbursement.  A line item in the 
budget is the authorization for funds to be 
expended on the item.

Increased Costs: If costs exceed the awarded 
amount in the contract, reimbursement will not be 
authorized. The MOHS will send a letter 



PERSONNEL SERVICE
(SALARY AND FRINGE) 

(ONLY IF APPROVED)

97



GRANT 
REIMBURSEMENT 

REQUEST 
PROCESS: 

PERSONNEL 
(SALARY/FRINGE)

98

        

Personal Services (if applicable): Salaries & Wages--
The agreed amount to be paid by federal share and 
amount to be paid as state or local match.  The 
personnel section lists each position by title, showing 
the yearly salary and the percentage of time to be 
utilized for the project.  All time reported to conduct 
program activities must be specifically for the 
funded project and must be program activities only 
for reimbursement of salary. Documentation must be 
provided for any amount claimed.

Proof of Payment: Proof of Payment can include 
Time Sheets, Monthly Time Activity Reports, payroll 
registry, account ledger, copy of payroll 
checks/cancelled checks, bank statement, direct 
deposit statement.



GRANT 
REIMBURSEMENT 

REQUEST 
PROCESS: 

PERSONNEL 
(SALARY/FRINGE)

99

Please add all contact 
information for the 

Agency/Organization.

Add in the Month of 
Activity and the Total 

Hours. 



GRANT 
REIMBURSEMENT 

REQUEST PROCESS: 
PERSONNEL 

(SALARY/FRINGE)

100

Please sign the Grant Personnel and Signatory Authorized 
Official



CONTRACTUAL 
SERVICES

101



GRANT 
REIMBURSEMENT 

REQUEST 
PROCESS: 

CONTRACTUAL 
SERVICES

(1 YEAR ONLY)

102

        

Contractual Services:
Fees, Professional & Other -- The actual cost of outside 
contractual services, if applicable.  Any consultant 
contracts must follow the bid procedures required by the 
state, or local ordinance if more restrictive, and must 
follow federal guidelines.  The duties and qualifications of 
the consultant should be detailed in a narrative along with 
itemized budget detail outlining cost for service and 
included with the subcontract agreement.  Agreements 
and sub-contracts must have prior approval from MOHS. 

Installation cost – associated with equipment installation 
such as radio, camera, etc. Documentation must be 
provided for any amount claimed. 



EQUIPMENT

103



EQUIPMENT: DEFINITION
104

*Items regardless of value must also be considered 
part of inventory and equipment.
• Weapons
• Camera and Camera Equipment (greater than 

or equal to $250.00)
• Two-way Radio equipment
• Televisions (greater than or equal to $250.00)
• Lawn maintenance equipment
• Cellular Phones



EQUIPMENT: DEFINITION
105

*Items regardless of value must also be considered part of 
inventory and equipment.
• Computers and computer equipment (greater than or 

equal to $250.00)
• Chainsaws
• Air Compressors
• Welding Machines
• Generators
• Motorized Vehicles



EQUIPMENT: DEFINITION
106

Per the Mississippi Office of the State Auditor, Property 
Officer’s Manual (2018), equipment is defined as:
1) They are for acquisition of visible, tangible state 

property.
2) They are non-consumable in nature.
3) Their anticipated life is at least one year.
4) If the cost of acquisition is $1,000.00 or more*, the 

equipment shall be on the inventory. 



EQUIPMENT: AUTHORIZED EQUIPMENT LIST (AEL)
107

All Equipment purchased with MOHS grant funds MUST be listed on the FEMA 
Authorized Equipment List (AEL)

The Authorized Equipment List (AEL) is a list of approved equipment types 
allowed under FEMA’s preparedness grant programs. The intended audience 
of this tool is emergency managers, first responders, and other homeland 
security professionals. The list consists of 21 equipment categories divided into 
categories, sub-categories and then individual equipment items. NOTE: There 
are no commercially available products listed; it only consists of equipment 
types.

https://www.fema.gov/grants/guidance-tools/authorized-equipment-list

https://www.fema.gov/grants/guidance-tools/authorized-equipment-list


EQUIPMENT: AUTHORIZED EQUIPMENT LIST (AEL)
108

Unless otherwise stated, equipment must meet all mandatory statutory, 
regulatory, and FEMA-adopted standards to be eligible for purchase using these 
funds, including the Americans with Disabilities Act.

In addition, recipients will be responsible for obtaining and maintaining all 
necessary certifications and licenses for the requested equipment. 

Per the Mississippi Department of Finance and Administration, along with the 
Department of Public Safety, two (2) Quotes must be received for any piece of 
equipment is $5,000 or more and/or state contract.



EQUIPMENT: PURCHASING 109

Equipment purchased with federal grant funds is intended 
to be purchased and used within the grant period. 

Agencies should begin procurement of equipment within 
the 1st Quarter of the grant. This may require receiving 
quotes, purchase orders, etc. 

All activities toward the purchase of awarded equipment 
should be placed on the agency Quarterly Progress Report.



EQUIPMENT: PURCHASING DELAYS AND 
EXTENSIONS.

110

Go ahead and begin looking for 
Vendors

If procurement is delayed and the acquirement of 
equipment and materials will be outside the grant 
award date (8/31/2024), please request an 
extension. 



EQUIPMENT: USE OF EQUIPMENT 111

Reporting Use of Equipment:

Sub-Recipients are required to report the use of the equipment 
that has been purchased with federal funds, during the FULL use of 
the equipment. 

Equipment must be used for its intended purpose and only for 
GRANT Activity.



EQUIPMENT: PROPERTY MANAGEMENT SYSTEMS

112

All equipment purchased with federal grant funds, must 
be tracked through the awarded agency property 
management system for the life of the equipment. 



EQUIPMENT: 113

Useful Life Schedule: The MOHS/Sub-Recipient property and equipment 
purchased in whole or in part with federal funds will be monitored for its 
useful life according to the following schedule. The MOHS uses several 
sources for the Useful Life Schedule for more information, please contact 
the MOHS.
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MOHS WILL NEED PICTURE 
OF ALL EQUIPMENT 

PURCHASED WITH GRANT 
FUNDS. PLEASE INCLUDE 

SERIAL AND VIN NUMBERS, 
IF APPLICABLE.

115



GRANT 
REIMBURSEMENT 

REQUEST PROCESS: 
ADDITIONAL FORM 

(IF APPLICABLE)
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Please fill out if you 
have items that 

are being 
purchased for 
$75,000.01 and 

above.
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REQUEST 
PROCESS: 

ADDITIONAL 
FORM (IF 

APPLICABLE)

117

SOLE SOURCE 
FORM



EQUIPMENT: DISPOSITION
118

If any material or 
equipment ceases to be 
used in project activities, 
the sub-recipient agrees 
to promptly notify MOHS. 

In such event, MOHS may 
direct the sub-recipient 
to transfer, return, keep, 
or otherwise dispose of 
the equipment. 



COMMODITIES/
SUPPLIES

119



COMMODITIES/SUPPLIES

120

Commodities:
Equipment Under $1,000.00-- The actual cost 
of minor equipment will be reimbursed, if 
applicable. Documentation must be 
provided for any amount claimed.



UNALLOWABLE 121

Limitations and Conditions: The provisions stated in the following section are not intended 
to deny flexibility in supporting potential accident and injury reduction activities; 
however, the conditions do serve as a guide in describing costs that are not allowable for 
Homeland Security funding. See FEMA Homeland Security Grant Preparedness Manual. 
https://www.fema.gov/grants/preparedness/homeland-security

FEMA Approval: Grant funds may not be used for the purchase of equipment not approved 
by DHS/FEMA. Grant funds must comply with IB 426 and may not be used for the purchase of 
the following equipment: firearms; ammunition; grenade launchers; bayonets; or 
weaponized aircraft, vessels, or vehicles of any kind with weapons installed. 

If its not listed in your Grant Award, 
its unallowable.

https://www.fema.gov/grants/preparedness/homeland-security


UNALLOWABLE 122

Supplanting: Supplanting is the act of replacing existing funds with 
federal funds. Specifically, funding that is established for the 
payment of personnel or operations required in the normal and 
usual conduct of business may not be replaced using federal funds 
awarded via the grant.

Supplanting, including: (a) replacing routine and/or existing State 
or local expenditures with Federal grant funds and/or (b) using 
Federal grant funds for costs of activities that constitute general 
expenses required to carry out the overall responsibilities of State, 
local, or Federally recognized Indian tribal governments. 



GRANT 
MODIFICATIONS

123



MODIFICATIONS 124

During the active period of a project, changing 
conditions may require that the original project 
agreement be modified. If both parties consent to 
altering the project in some way, then a modification 
request (either activity or budget or both) must be 
completed. All modification requests must be submitted 
on the required MOHS forms signed and dated by the 
signatory authorized official. 



MODIFICATIONS-CHANGE IN SGA 125

Change in SGA: The Sub-Recipient agrees to notify 
in writing, the MOHS of any change and the reason 
for the request of change in personnel, no later 
than the submission of the next claim of 
reimbursement. Agency must resubmit an SGA 
form, if the SGA is changed from the responsibilities 
of grant activities. 



MODIFICATIONS-
CHANGE IN SGA

126



MODIFICATIONS
- REQUEST FORM

127

MUST BE RECEIVED BY: 
MAY 31st 



MODIFICATIONS- MODIFICATION OF GRANT
128

With Non-Profit Grants, any changes to the grant will require 
FEMA approval. 

Please speak with your Program Manager before you make 
any changes to the project. 

The MOHS will work with you on the modification and what will 
be needed for the changes. 



MODIFICATIONS- MODIFICATION OF GRANT
129

All Modifications to Non-Profits will be submitted to FEMA as an 
Amendment. Amendments are a formal process, which FEMA 
will review the change, reasons for the change and provided 
documentation. 

If the Amendment is approved, then FEMA will send an Approval 
Notice and the Notice will be forwarded to you. 

 After the Amendment, has been approved, then the MOHS will 
work with you on the paperwork needed for the revision to the 
grant. 
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MONITORING VISITS: WHY DO WE MONITOR?
133

• MOHS is required to monitor, by federal guidelines.
• To confirm the funds were used for the purpose stated in the 

grant request.
• Assist with compliance observations for future visits.  
• Ensure that State and Federal programs are programmatically 

and financially compliant to State and Federal Guidelines and 
are in line with the approved grant contract.

• Detect and identify concerns from the sub-recipients or the 
contracts.

• Assure targets and performance measures are being met and 
achieved.



MONITORING VISITS: BENEFITS OF MONITORING

134

• Develops and builds relationships
• Proactively educates sub-recipient
• Identifies any problems or questions
• Prevents fund waste, fraud, or misuse
• Improves communication processes 
• Gives opportunities for improvements
• Ensures equipment inventory is in good 

working condition and maintenance 
records are current



MONITORING VISITS: BENEFITS OF 
MONITORING

135

Project Monitoring Policy: It is the responsibility of MOHS to maintain oversight 
for all federally funded grants that are awarded to their sub-recipients. MOHS 
will provide technical assistance as needed to assist the sub-recipient with 
fulfilling their project targets and performance measures. MOHS will ensure 
that the contract provisions are in compliance. (2CFR 200.328)

Depending on the monitoring criteria and policy as stated above, each 
grant will be reviewed either by on-site monitoring, desk reviews, via 
telephone calls, reimbursement processing, staff meetings, conference calls, 
and other correspondence, as appropriate. 

   



MONITORING VISITS: SUB-GRANTEE RECORD 
KEEPING GUIDE

136

• Signed Award Letter and Grant 
Application

• Agreement
• Financial and Quarterly Reports
• Reimbursement Documents
• Equipment Inventory Form(s) and Photos
• EHP Forms



MONITORING VISITS: TYPES OF MONITORING
137

Monitoring is formal and informal, financial and operational.  
MOHS will utilize the following types of monitoring:

• Ongoing monitoring/contact with the sub-recipient through 
phone calls, meetings, and written/verbal correspondence;

• On-site monitoring reviews of project operations, management, 
and financial systems;

• Review and approval of reimbursement claims;
• Desk monitoring of grant files; and/or
• Compliance monitoring of statewide security activities and 

grant oversight.



MONITORING VISITS: TYPES OF 
MONITORING-ONGOING

138

Ongoing monitoring occurs every time a MOHS staff holds a discussion or 
communicates with a sub-recipient project director.

Ongoing monitoring can occur daily, weekly, or monthly.  Weekly phone 
calls may be appropriate, if there are concerns.  More regularly scheduled 
meetings may be needed for complex projects.  

If concerns are identified, the project could require quarterly review 
meetings between the sub-recipient and MOHS staff.  This is left at the 
discretion of MOHS staff and any additional monitoring requirements will be 
documented in the official file.  MOHS staff will rely on regular 
correspondence and the annual monitoring to handle routine project 
issues. 



MONITORING VISITS: TYPES 
OF MONITORING-ON-SITE

139

On-Site Monitoring will include:
• Entry Meeting to answer questions and 

provide an overview of the monitoring 
process.

• Review of Program Files
• General Financial Documents
• Grant Specific Financial Documents
• Program Related Source Documents

• Inspection of Equipment
• Exit Meeting to report any findings and 

explanation of additional information 
needed. 



MONITORING VISITS: 
WHAT TO EXPECT?

140

• Pre-Monitoring Notification Letter/Email
• 30 days prior to monitoring visit
• Notification of date and time
• What grant(s) is being monitored 

(can be multiple grant years)
• What documentation is needed for 

review
• What equipment is needed for 

inspection/photos
• Name of person to complete the 

monitor visit and contact 
information

• You will receive a confirmation call 3-5 days 
prior to the scheduled visit.



MONITORING VISITS: TYPES OF 
MONITORING-ON-SITE

141

On-Site Monitoring will include:

• Inspection of Equipment. Please have 
all grant funded equipment available 
for viewing.

• During on-site monitoring equipment 
will be photographed with the serial 
and identification numbers.



SINGLE AUDIT REQUIREMENTS
142

The State of Mississippi requires a sub-recipient expending 
$750,000.00 or more in federal funds in the organization’s fiscal 
year to conduct an organization-wide audit in accordance 
with 2CFR200, Sub-Part F (previously OMB Circular A-133). 

The sub-recipient will permit the State of Mississippi project 
officials, program officials and auditors to have access to the 
sub-recipient’s and third party contractor’s records and 
financial statements as necessary for the State of Mississippi to 
comply with the 2CFR200, Sub-Part F. 



RECORD KEEPING 143

Grant financial, programmatic, and administrative 
records shall be maintained for a period of three 
years following the date of the closure of the grant 
award, or audit if required. Property and equipment 
records shall be maintained for a period of three (3) 
years following the final disposition replacement or 
transfer of property and equipment. Reference 
2CFR 200.333



RECORD KEEPING 144

Sub-Recipients are expected to keep records of different 
federal fiscal periods separately identified and maintained so 
that information can be readily located. sub-recipients are also 
obligated to protect records adequately against fire and 
damage. 
Access to sub-recipient records must include MOHS, FEMA 
granting agency, Office of the Inspector General, or any of 
agency requesting records, who shall have the right to access 
to any pertinent books, documents, papers or other records of 
the sub-recipient, which are pertinent to the award, in order to 
make audits, examinations, excerpts and transcripts. The right to 
access must not be limited to the required retention period but 
shall last as long as the records are retained.  Reference 2CFR 
200.336  



GRANT COMPLIANCE AND 
NON-COMPLIANCE

145



NON-COMPLIANCE 

146

MOHS considered non-compliance for the following concerns:
• Lack of Activity/No Activity
• Award Paperwork- Not Submitted on Time
• Quarterly Reimbursement Claim and Progress Report –Not 

Submitted on Time
• EHP’s Not Submitted. EHP’s not Approved and work has started.
• Inventory/Equipment Forms-Not Submitted with Reimbursement. 

• No Pictures submitted



147

Non-Compliance with Quarterly 
Reimbursement/Reports:

• Miss a Report- You will get an email to the SGA 
regarding the missing report

• Miss 2 Reports-You and the SGA will get an email 
regarding missing reports. Will Require (1) and (2) 
Reports to be submitted



148

Non-Compliance with Quarterly 
Reimbursement/Reports:

• Miss 3 Reports-You and the SGA will get an email 
regarding missing reports and a DEADLINE to 
complete required documentation
• Will Require (1), (2) and (3) Reports to be 

submitted by the set DEADLINE



149

Non-Compliance with Quarterly Reimbursement/Reports:

If DEADLINE is missed and reports not 
provided, grant will be administratively 
closed out!



NON-COMPLIANCE 
150

The sub-recipient must respond within five (5) days of receipt of 
notification of the reasons listed below.
• Unwillingness or inability to attain project goals, performance 

measures or strategies;
• Unwillingness or inability to adhere to the conditions of the grant 

agreement;
• Failure or inability to adhere to grant guidelines and federal 

compliance requirements;
• Improper procedures regarding agreements, contracts, and 

procurements;
• Inability to submit reliable, documented and/or timely reports; and
• Management systems do not meet State or federal required 

management standards.



NON-COMPLIANCE-CHANGES TO AGREEMENT 

151

Sub-recipient failure to meet all reporting, attendance at 
meeting(s), scheduled events and timely submission of 
reimbursement requests set forth in the agreement by MS 
Office of Homeland Security, may result in the 
withholding of reimbursement payments. Reference 
2CFR 200.339 and 2CFR 200.340



TERMINATION OF 
AGREEMENT 

152

The sub-recipient may terminate its 
participation in this agreement by 
notifying and submitting the required 
closeout documentation to the MS 
Office of Homeland Security, thirty (30) 
days in advance of the termination 
date.
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CLOSEOUT AND END OF GRANT: 154

All grant funded equipment should be purchased, as well as 
grant funded activities, should take place during the grant 
award dates of:

9/1/2023-8/31/2024

If the agency needs additional time to meet grant activity 
requirements and/or receive grant awarded equipment, 
please submit a Request for Extension. 



CLOSEOUT AND END OF GRANT: 155

Grant Closeout is due to MOHS (45) forty-five days 
after the end of the Grant Award Year.

Grant Closeout should include the following:
• Final reimbursement requests (If Needed), along 

with supporting documentation.

• Closeout Form



CLOSEOUT AND END OF GRANT: EXTENSION
156

If a Request for Extension is not received within the forty-five 
(45) prior to the grant end. The grant will be closed out on 
the grant award end date and any remaining funds may be 
re-allocated to other projects. 



CLOSEOUT 
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CLOSEOUT 
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CLOSEOUT FORM

159

MOHS Staff will fill this section of the Closeout form.
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NON-PROFIT  
GRANT 
FUNDS
FY24

All Information on MOHS Website: 
Grants>Grant Forms

https://www.homelandsecurity.ms.gov/grants
/grant-forms

• Notice of Funding Releases: February 2024
• Application Releases: March 2024
• Grant Writing: March 2024
• Application Deadline: April 2024
• Notification of Award: July 2024
• Grant Orientation: August 2024
• Grant Period: September 1, 2024-August 31, 

2025*

https://www.homelandsecurity.ms.gov/grants/grant-forms
https://www.homelandsecurity.ms.gov/grants/grant-forms
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QUESTIONS

165



GRANT AWARDS AND 
DOCUMENTS WILL BE 

EMAILED TO YOUR 
POINT OF CONTACT 
WITHIN THE NEXT FEW 

DAYS. 
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