
MISSISSIPPI OFFICE OF HOMELAND SECURITY
FY24 HOMELAND SECURITY 

NON-PROFIT 
GRANT IMPLEMENTATION



WELCOME AND 
INTRODUCTIONS

MOHS Non-Profit Staff:

Grants Lead: Kayla Stewart 
Kim Johnson: Non-Profit Program Manager 
Non- Profit Program Manager: Keondra Wallace
Rachelle McKinley: Finance Program Manager



Welcome and Introductions

Grant Monitors
Bebea Boney
Steve Latham



Welcome and Introductions

MOHS Administration:
• Orlando Hoard, II-Admin Assistant
• Beth Loflin-Grants/Finance Director



Welcome and Introductions
Main Contacts:

Main Phone Number: 601-987-1278

Email Address: mohsgrants@dps.ms.gov

Website: 
https://www.homelandsecurity.ms.gov/

mailto:mohsgrants@dps.ms.gov
https://www.homelandsecurity.ms.gov/


Show of Hands……

How many of you have never worked on a grant 
before?



Show of Hands……

How many have worked on grants before and 
think………… I GOT THIS? 



IMPLEMENTATION OF NON-PROFIT GRANTS
8

FY24 Non-Profit
(Virtual)

Monitoring and 
Technical 
Assistance

FY24 Non-Profit 
Forms

(In Person)
January

Trainings 
Available
(Virtual)

November

Implementation 
Meeting

(In Person)
October

Monthly Check-
Ins

With Program 
Manager

September-
August



Implementation Topics-NEW GRANTS 

Information about 
the FY24 Non-

Profit Grant 
Program

Getting Started for 
Non-Profit

 Grants
Grants 101

Let’s Talk Award 
Document Paperwork 

& Requirements

EHP and Exercise
WHAT’S AHEAD 
FOR FY24 NON-
PROFIT GRANTS

Let’s Finish Up and 
Let’s Go Home 



Orientation 
Acknowledgement 

Form



FY24 HOMELAND SECURITY NON-PROFIT GRANT 
PROGRAM
Information about the FY24 Federal Non-Profit Security Grant Program
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HOMELAND 
SECURITY NON-
PROFIT GRANT 

PROGRAM

The Fiscal Year (FY) 2024 Homeland 
Security Non-Profit Grant Program 
(HSGP) is provided by Department of 
Homeland Security and the Federal 
Emergency Management Agency.

This grant is provided funding for 
physical and cybersecurity 
enhancements and other security-related 
activities to non-profit  organizations 
that are at high risk for terrorist attacks. 



PROGRAM NATIONAL PRIORITIES 
FOR NON-PROFIT GRANT PROGRAMS:

Enhancing the 
Protection of Soft 
Targets/ Crowded 

Places 



FEDERAL FUNDING FOR FY24

For the Fiscal Year of the 2024 
Homeland Security Grant, Mississippi 

Office of Homeland Security will 
award a total of: 

FY24 Homeland Security 
Non-Profit Grant Program Grant 

Awards 
$3,805,277.00-32 Grants



GETTING 
STARTED WITH 

NON-PROFIT 
GRANTS

GET 
ORGANIZED
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IDENTIFY KEY GRANT PERSONNEL

16

For  effective grant management, the MOHS requires at least (3) 
three separate Key Personnel to assist will assist with this grant. 

Signatory Authorized Official: 
Top Person of your organization. 

(President, Pastor, CEO, 
Committee Chair, etc.) Top 

authority of the grant and will be 
the main person responsible for the 

grant. 

Finance Manager/Coordinator: 
Person that will be responsible for 

the payment of any purchases 
within the grant. 

Sub-Recipient Grant 
Administrator: 

Responsible for the day-to-day 
operations of the grant and main 

contact for the grant. 



GET ORGANIZED AND SET UP 
FOR SUCCESS

17

• Review Grant Award Agreement and Requirements

• Meet with your Key Grant Personnel about the Grant
• Discuss Regularly Grant Updates
• Timelines
• Financial Discussion
• Program Progress
• Set Goals for Project

• Set Timelines on a Calendar



FINANCIAL PRACTICES FOR GRANT FUNDS 18

Think you’re your organization as a business. You have to good financial practices for a successful 
business. Grants are the same way. 

• All Grant Programs must have:
• Active Financial Account with a banking institution
• Ability to track expenses
• Ability to ensure budget adherence
• Ability to conduct financial reporting and balance of funds
• Good standing with all federal agencies and not be debarred or suspended from receiving federal 

funds (UEI on SAM.gov)
• Adhere to all federal and state guidelines for procurement, purchasing and payments
• Establish a Mississippi Department of Finance and Administrations MAGIC Account to receive 

grant funds (Magic Vendor #)



GRANT FILE AND RECORD KEEPING

19

• Items needed for a Grant File:
• Investment Justification (Application)
• Risk Assessment (Submitted with Application)
• Proof of Unique Identification Number and Good Standing (UEI)
• Award Letter, Award Agreement  and Appendix Documents
• Environmental Historic Preservations Form and Completion
• Quarterly Reports and Reimbursements with Back Up Documentation
• Equipment Forms and Pictures
• Close Out Forms
• Monitoring Visit Documents



FY24 SUB-RECIPIENT NON-
PROFIT GRANT 

ADMINISTRATOR’S GUIDE

20



Sub-Recipient Grant Administrator’s Guide- Page 3

Authority:
For a State to receive federal funds under Homeland Security Act, the Governor 
must establish a Homeland Security Agency that has adequate powers and is 
suitably and organized to carry out homeland security program to the satisfaction 
of the U.S. Department of Homeland Security (DHS) and the Federal 
Emergency Management Agency (FEMA).  See Sections 2002 to 2004 of the 
Homeland Security Act of 2002 (Pub. L. No. 107-296), codified as amended (6 
U.S.C. §§ 603-605) and the Department of Homeland Security Appropriations 
Act, 2021 (Pub. L. No. 116-260).



Sub-Recipient Grant Administrator’s Guide-Federal Rules 
We MUST Follow-Page 4

Uniform Administrative Requirements, Cost Principals, Audit Requirements for Federal 
Awards (Super Circular): 2CFR Part 200 and 1201: The Super Circular super-cedes 49 CFR 
Parts 18 and 19 (Common Rule). The Super Circular was adopted by the Department of 
Homeland Security on December 26, 2014. All grants will follow the requirements in the 
Supercircular, 2 CFR Parts 200 and 1201.

Internal Management Controls: The MOHS shall have policies and procedures to 
reasonably ensure that: (a) programs achieve their intended results; (b) resources are 
consistent with agency mission; (c) programs and resources are protected from waste, 
fraud, and mismanagement; (d) Federal laws and regulations are followed; (e) reliable and 
timely information is obtained, maintained, reported and used for decision making; and (f) 
reasonable measures are taken to safeguard protected personally identifiable information 
and other information designated as sensitive, see 2 CFR Part 200.303. 

http://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=7287556161fca27c19cd03ba72d43840&mc=true&n=pt2.1.200&r=PART&ty=HTML#se2.1.200_1303


Sub-Recipient Grant Administrator’s Guide-Planning

Step 1: Application 
Submission  

(Sub-Recipient)

Step 2: Notification of 
Award (MOHS)

Step 3: Draft Award 
Packet. Send  to Sub-
Recipient (MOHS)

Step 4: Implementation 
(MOHS)

Step 5: Sub-Recipient 
starts grant activities and 

procures items. (Sub-
Recipient)

Step 6: Reimburse Sub-
Recipient. Sends in 

Reports and 
Documentation (MOHS)

Step 7: Sub-Recipient 
Closes out 

(Sub-Recipient &MOHS) • Planning
• Programming
• Implementation
• Monitoring or Review
• Evaluation

Currently in Step 4



Sub-Recipient Grant 
Administrator’s Guide-

Planning Schedule. 
Page 6



Raise your Hand if you 
are assigned as the 
Sub-Recipient Grant 
Administrator (SGA)



Sub-Recipient Grant Administrator’s Guide-SGA 
Responsibilities-Page 7

The SGA MUST read the Grants Agreement, Notice of Funding, and 
the Preparedness Manual for a working knowledge of the grant and 
the processes for the grant funding. All expenses incurred for the 
project must be within the specified period of performance of the grant 
award.  

Costs incurred before September 1st or after August 31st of the 
fiscal year are not eligible for reimbursement.



Sub-Recipient Grant Administrator’s Guide-SGA Responsibilities

Maintain records showing actual hours 
utilized in project-related activity by all 
grant-funded personnel and by all other 
staff personnel or volunteers. (if 
applicable)

Any proposed changes in the project 
objectives, scope of work, key project 
personnel, time, budget or mailing address 
must be requested in writing (PRIOR TO 
THE WORK) and receive approval from 
MOHS.



Sub-Recipient Grant Administrator’s Guide-SGA Responsibilities

Maintain records, files 
and equipment 
purchased for all 
activities for the MOHS

Submit a claim for reimbursement no 
later than the 15th day of the following 
month, after the quarter ends, in which 
expenses were incurred, using the form 
provided by MOHS as follows:

Copies of invoices and/or receipts for all specified 
items must be submitted upon request with the 
claim for reimbursement. Claims must be 
submitted quarterly, even if activity did not occur.

Claims must be signed by the 
authorized signatory official or 
designated representative of the 
grant. 



FY24 HOMELAND SECURITY 
NON-PROFIT GRANT PROGRAM
Let’s Talk Award Documents & Grant Requirements

29



Turn to Appendix A-
Page 26 in the SGA 

Manual 

December 1, 2024



Here is your Cheat 
Sheet of everything 

you are going to 
need to Return with 
the Award Packet

Page 25



Award Letter-Page 26 & 27



Award Packet

The Grant Award Packet will need to 
be returned by 

December 1, 2024, to the MOHS 
Email Address at: 

mohsgrants@dps.ms.gov



Signature Sheet

This sheet will be personalized for you 
with all the information already filled 
out for you, budgeted items in the cost 
categories.

Signature Required by the Authorized 
Signatory Official.





Program Milestones
1st QUARTER (September, October, November)
•Send the full Grant Agreement with Appendix documents, with authorized signatory signatures to MOHS. 
•Complete and submit Environmental Historic Preservation (EHP) Form to MOHS (If required). Please include the EHP 
form and photographs of the outside of the building, as well as places where equipment will be installed.
•Complete NIMS Training (100, 200, 700 and 800), recommended.
•Provide Sub-Recipient MAGIC Vendor Number where funds will be disbursed. Funds will be advanced and/or reimbursed 
to the MAGIC Vendor Number agency provides. It is the agency’s responsibility to notify the MOHS of any account 
changes.  
•Solicit quotes and/or bids for equipment. (If equipment is over $5,000.00, two (2) quotes are required).
•Review proposals, quotes, bids and select vendors.
•Purchase approved equipment during the 1st quarter for the grant year.
•Begin preparation of 1st Quarter Report. (September 1-November 30). Due to MOHS December 15th. 
•Assess and review program’s threats, hazards, core capabilities and needs.
 Participate and attend any trainings, meetings, or conference calls with MOHS, as required and necessary 



Program 
Milestones



Budget 
Page



Federal Terms and 
Conditions



MOHS Terms and 
Conditions

Page 21



MOHS Terms and Conditions:

One of the Most Important Terms and Conditions is #1.

1. Sub-Recipient must comply with the rules and regulations   
     of 2CFR 200. 

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200


MOHS Terms and Conditions:
24. The Quarterly Reimbursement Claim and Progress Report: Request for 

reimbursement is due within 15 days after each reporting quarter: 

Grant Period Quarter Date Report is Due

September 1-November 30 1st Quarter December 15

December 1-Febraury 28/29 2nd Quarter March 15

March 1-May 31 3rd Quarter June 15

June 1-August 31 4th Quarter September 15

Closeout Closeout October 15



MOHS Terms and Conditions:

29. Grant funds expended prior to the date of the award letter are not authorized to be 
reimbursed.

30. Each quarter the SGA will prepare and submit a Quarterly Request for Reimbursement to 
the MOHS. This request shall contain all appropriate supporting documentation to substantiate 
expenses made in accordance with all applicable requirements.  The MOHS will review the 
reimbursement package for completeness and process for payment through the Mississippi 
accounting system, MAGIC.

31. The Recipient will not be liable under this Agreement for any amount greater than the 
award allocated by the FEMA and the Office for Domestic Preparedness to the State for the 
grant performance period.



MOHS Terms and Conditions:

Equipment:
40. All equipment awarded in this grant agreement must be ordered within ninety (90) days after project 
implementation. If unforeseen circumstances arise which prohibit this being accomplished, the MOHS must be 
notified as to the reason for the delay and projected purchase date of the equipment.

41. Property records must be maintained that include a description of the property, a serial number or other 
identification number, the source of the property, who holds the title, the acquisition date, cost of the property, 
percentage of Federal participation in the cost of the property, the location use and condition of the property and 
any ultimate disposition data including the data of disposal and sale price of the property.

42. A physical inventory of the property must be taken, and the results reconciled with the property records at least 
once every two (2) years for the useful life of the property.

43. A control system must be developed to ensure adequate safeguards to prevent loss, damage, or theft of the 
property. Any loss, damage or theft shall be investigated.



MOHS Terms and Conditions:

Non-performance of Grant Activities
49. Failure by the Sub-Recipient to comply with the terms of this Grant Agreement may 
result in suspension from the program and loss of any outstanding grant fund allocation 
balance, as determined by the Recipient. 

50. Failure to expend all grant funds awarded (by date stated on Awards Letter) and to 
comply with Recipient request and guidelines will result in the reallocation of unspent 
grant funds and the immediate redistribution of all equipment purchased with grant funds.  

51. In addition, the failure to maintain adequate response capability (as determined by the 
MOHS) will also result in the reallocation of grant funds and the immediate redistribution 
of all equipment purchased with grant funds.



MOHS Terms and Conditions:

Monitoring 
54. Pursuant to Federal guidelines (2 CFR§200.328-329), the State has developed a plan for evaluating all 
projects. Each Sub-Recipient may be required, to have at least one (1) on-site monitoring visits during the 
grant year. All written documents will be reviewed to determine progress, problems, and reimbursements of the 
project. The State evaluates all sub recipient’s risk of noncompliance with Federal statutes, regulations and the 
terms and conditions of the sub-award for the purposes of determining the appropriate level of sub- recipient 
monitoring. 

55. Management will evaluate audit findings, questioned costs and corrective action plans. The issuance of a 
written decision will be issued to the Sub-Recipient, which will entail whether or not the audit finding is 
sustained; the reasons for the decision; the expected action of the Sub-Recipient to repay any disallowed costs, 
make financial adjustments or take other actions; the reference number(s) the auditor assigned to each audit 
finding; and a description of any appeal process available to the Sub-Recipient regarding the management 
decision, as required by 2 CFR 200.521. If the Sub-Recipient has not completed corrective action, a timetable 
follow-up will be given.



MOHS Terms and Conditions:

Other Provisions
58. This agreement is not intended to conflict with current laws or regulations of 
Mississippi or your jurisdiction. If a term of this agreement is inconsistent with such 
authority, then that term shall be invalid, but the remaining terms and conditions of this 
agreement shall remain in full force and effect.

59. Sub-Recipient is required to ensure that grant monies are used to support all 
Emergency Service-related agencies and departments, specifically law enforcement, fire, 
and rescue. Senior officials of these agencies must sign this agreement and familiarize 
themselves with the rules and regulations governing each grant program. They are 
encouraged to work together in determining and prioritizing their needs and requirements 
prior to submitting their plan.



MOHS Terms and Conditions:

Other Provisions
60. All final requests for reimbursement, performance reports and closeout documents 
must be received in the Mississippi Office of Homeland Security within forty-five (45) 
days of completion of the project. 

61. Any Sub-Recipient delinquent in submitting reimbursements, quarterly reports, and/or 
other required reports, or incomplete reports that lack sufficient detail of progress during 
the period in question, may be subject to having submitted reimbursement requests 
delayed, pending additional justification. Once completed reports are received, 
reimbursement requests will be processed.



Assurance of 
Understanding 

Requirement for 
Sub-Recipients



MOHS APPENDIX 
DOCUMENTS





Designation of the Sub-
Recipient Grant 

Administrator or SGA

If you need to add 
additional SGA’s to your 

Grant



Scope of Work



Federal Funding 
Accountability and 
Transparency Act 

(FFATA) Compliance 
Form



Get all Award Documents Signed and Return to:

mohsgrants@dps.ms.gov

By December 1, 2024
Need to Include all Award Documents with 

Appendix, and EHP

mailto:mohsgrants@dps.ms.gov


FY24 HOMELAND SECURITY NON-PROFIT GRANT 
PROGRAM

Setting up in MAGIC to Receive Funds
56



57

All Sub-Recipients must be signed up and registered with the Mississippi 
Accountability System for Government Information and Collaboration 
(MAGIC).

All payments and reimbursement will come to you through this system. You 
MUST be registered in MAGIC, or we will not be able to reimburse your 
agency.



GRANT REIMBURSEMENT 
REQUEST PROCESS-MAGIC

58

All sub-recipients must register as a vendor in the Mississippi 
Accountability System for Government Information and 
Collaboration system (MAGIC).

• Link to Vendor MAGIC Page: https://www.dfa.ms.gov/vendors

• Link to Vendor MAGIC Setup: https://www.dfa.ms.gov/mmrs-
vendors

https://www.dfa.ms.gov/vendors
https://www.dfa.ms.gov/mmrs-vendors
https://www.dfa.ms.gov/mmrs-vendors


59

GRANT 
REIMBURSEME

NT REQUEST 
PROCESS-

MAGIC

Link to MAGIC Registration Form 
Instructions: 
https://www.dfa.ms.gov/media/1689/
supplier-registration-form.pdf

Link to MAGIC Request for Change 
Form: 
https://www.dfa.ms.gov/media/1688/
state-of-mississippi-supplier-form-
extended.pdf

https://www.dfa.ms.gov/media/1689/supplier-registration-form.pdf
https://www.dfa.ms.gov/media/1689/supplier-registration-form.pdf
https://www.dfa.ms.gov/media/1688/state-of-mississippi-supplier-form-extended.pdf
https://www.dfa.ms.gov/media/1688/state-of-mississippi-supplier-form-extended.pdf
https://www.dfa.ms.gov/media/1688/state-of-mississippi-supplier-form-extended.pdf


60

GRANT 
REIMBURSEMENT 

REQUEST 
PROCESS-

MAGIC

Please call the MMRS Call Center at 
(601) 359-1343, Option 2 for assistance 

in locating your vendor information.

MAGIC Help Desk: (601) 359-1346

MAGIC Registration Questions: 
(601) 576-1160 



FY24 HOMELAND SECURITY NON-PROFIT GRANT 
PROGRAM

Developing your EHP 
61



Environmental and 
Historic Preservation 

Screening Form
Tip Sheet



Environmental and 
Historic Preservation 

Screening Form



Environmental and 
Historic 

Preservation 
Screening Form



Environmental and 
Historic Preservation 

Screening Form



Environmental and 
Historic Preservation 

Screening Form



67

Examples of 
Pictures for 
EHP-Fencing

Google Earth 
with Location 
Markers for 
Fence



68

Examples of 
Pictures for EHP-

Fencing

Google Earth with 
Location Markers 

for Fence



69

Examples of 
Pictures for 
EHP-Access 
Controls



70

Examples of 
Pictures for 
EHP-Access 

Controls
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Examples of 
Pictures for 

EHP-Security 
Doors



72

Examples of 
Pictures for 

EHP- Bollards



73

Examples of 
Pictures for 
EHP- PA System 
& Cameras



74

Examples of 
Pictures for 
EHP- Multi-

Items



75

Examples of 
Pictures for 
EHP- Multi-

Items



76
Examples of Pictures for EHP- Lighting

Include Spec Sheets and Design, if possible



SUBMIT EHP 
FORM TO MOHS

• Get EHP Completed ASAP

• After you completed the EHP form, 
you will submit to MOHS Grant Email: 

mohsgrants@dps.ms.gov

• Program Manager will review

• Grants Director will submit to FEMA

mailto:mohsgrants@dps.ms.gov


Submit EHP Form to MOHS

PLEASE BE PATIENT

FEMA review can take up to 6 months to approve and 
get through the process. 

The process will take longer if there is ground 
disturbance, if you are in a historical area or near water.



Submit EHP Form to MOHS

ABSOLUTELY NO WORK CAN BEGIN, UNTIL 
THE EHP IS APPROVED!!!!!!

IF YOU BEGIN WORK BEFORE THE EHP IS 
APPROVED, 

YOU WILL NOT BE REIMBURSED!



After FEMA Approval

Once the EHP is Approved, you will be provided with an 
Approval Letter from FEMA.  

You will be approved With Conditions or Without Conditions. 
Please read through the EHP approval letter.

Once Approval has been received you may start your 
projects.



FY24 HOMELAND 
SECURITY NON-PROFIT 

GRANT PROGRAM
Hands-On Exercises

81



FY24 HOMELAND 
SECURITY NON-PROFIT 

GRANT PROGRAM
Upcoming Dates

82



IMPLEMENTATION 
OF NON-PROFIT 

GRANTS

83

Monthly Check-In
With Program Manager

September-August



IMPLEMENTATION OF NON-PROFIT GRANTS
84

Trainings 
Available
(Virtual)

November

November
Training Opportunities

The MOHS will be scheduling a Virtual Meeting via     
Microsoft TEAMS

• Date and Time-TBD
• Invite will be sent out Shortly
• Discussion:  Go over additional resources for your 

organizations to take part in for training 
opportunities



IMPLEMENTATION OF NON-PROFIT GRANTS85

FY24 Non-
Profit Forms
(In Person)

January

January
Reporting

• Date and Time-TBD
• Location: MEMA (1 MEMA Drive Pearl, MS)
• Invite will be sent out Shortly
• Discussion:  Step by Step Walk-Through

• Quarterly Reports
• Grant Forms and Requirements



IMPLEMENTATION OF NON-PROFIT GRANTS86

Trainings 
Available
(Virtual)
January

JANUARY
Monitoring/Technical Assistance

The MOHS will be scheduling a Virtual Meeting via 
Microsoft TEAMS

• Date and Time-TBD
• Invite will be sent out Shortly
• Discussion:  Monitoring Requirements; File 

Management; Compliance Checks and Technical 
Assistance Visits



Orientation 
Evaluation Form

Before you leave, please 
fill out the Evaluation 

Form



MOHS 
Grants 
Staff 
Contacts:

88



MOHS 
Grants 
Staff 
Contacts:

89



QUESTIONS

90
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